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ADVISORY AND FINANCE COMMITTEE

MEETING MINUTES

Of

September 14, 2011
A meeting of the Advisory & Finance Committee was held on Wednesday, September 14, 2011.  The meeting was called to order by the Chairman, Robert Nassau at 7:00 p.m. and was conducted at the Plymouth Town Hall, in the Mayflower II Meeting Room, 11 Lincoln Street, Plymouth, MA.

PRESENT

Fourteen members of the Committee were present: 

Robert Nassau, Linda Benezra, Michael Hanlon, Richard Gladdys, Christopher Merrill, Richard Reisig, John Moody, Cornelius Bakker, Charles Stevens, Patricia Whalen, Franklin Roberts, James Sweeney, Marc Sirrico and Nancy McSpadden.
ABSENT

One members of the Committee absent: 



Wayne Dickson 
AGENDA ITEMS

Article 4A Capital Outlay - Stephen's Field $50,000

Melissa Arrighi, Assistant Town Manger presented information to the Committee regarding Article 4A Stephen’s Field.   Ms. Arrighi indicated the purpose of the warrant article is to complete an environmental site investigation at the Town owned property known as “Stephen’s Field”.  This public park and former DPW site has a known record of environmental challenges including the existing building, which contain floor drains and most likely lead paint and asbestos.  Previously, the town removed the underground storage tanks and contaminated soil.  Ms. Arrighi said an environmental site assessment would be necessary before any improvements could be made to the site.  In addition, she indicated the Town has received a proposal for these services from a local engineering firm.  The firm provided some background information on environmental site investigations as well as a cost estimate of $50,000 for a site such as this. It is important to note, Ms. Arrighi said, that when an environmental assessment is undertaken that regulatory thresholds may be exceeded thereby resulting in very specific requirements in order to remain in regulatory compliance. This could include, but is not limited to, soil contamination, groundwater contamination, or the presence of leaking underground structures such as fuel tanks, oil/water separators, etc.  Typically, these requirements include deadlines for the completion of any required remediation.  

Ms. Joan Bartlett from the Open Space Committee and Friends of Stephen’s Field spoke in favor of the project and asked the committee to recommend support. 
John Moody moved to approve as presented. 

James Sweeney, second.  The motion carries unanimously.
Article 4B Capital Outlay - South Street Landfill Capping $3,200,000

Jonathan Beder Director of Public Works presented information to the Committee regarding the costs associated with the South Street Landfill Closure and Capping.  Town Manager Mark Stankiewicz spoke regarding the history of the landfill as well as working with the County to mitigate the costs. Mr. Stankiewicz said the Town is currently in negotiations with the County in an effort to show DEP good faith.  He added this good faith effort would also help to avoid DEP enforcing a consent order on the town.  Mr. Beder stated the $3.2 million would be used for the construction phase of the project. There was discussion regarding property ownership and liability issues.  
Linda Benezra updated the members regarding the Capital Outlay Expenditure Committee’s decision. However, she indicated the amount and project request has changed since Mr. Beder presented the project to Capital Outlay.  Ms. Benezra expressed concerns with upgrading the Transfer Station on land leased from the County and a lease expiration date of 2013. 
Mr. Beder provided budgetary information below:
	Item
	Unit Price
	Units
	Quantity
	Total

	LF Capping Cost
	$200,000
	acre
	8
	$1,600,000

	Temporary Parking Lot1
	$10
	yd2
	12,400
	$124,000

	Waste Removal and Placement2
	$6
	yd3
	12,000
	$72,000

	Police Station Backfill3
	$8
	yd3
	15,000
	$120,000

	Police Parking Lot Pavement4
	$20
	yd2
	2,200
	$44,000

	12-inch Gravel Layer for Paving
	$16
	yd3
	750
	$12,000

	Construction of Temp Transfer Station1,6
	$75,000
	LS
	1
	$75,000

	Construction of Perm. TS7
	$800,000
	LS
	1
	$0

	Placement of LF Soils8
	$3
	ton
	96,600
	$290,000

	Comm 97-01 Soils9
	$3
	ton
	300,000
	$0

	Engineering Contingency 15%
	
	
	
	$350,550

	General Contingency 15%
	 
	 
	 
	$427,000

	Total
	$3,114,550

	Notes:

1: This assumes that the State will agree to lease land to Plymouth at no cost, costs are based on prep  (clearing and grubbing) of lot and placement of gravel base

	2: Earthwork estimates quantity of waste at 11,725 c.y.

	3: Assumes placement costs only, material from corner lot assumed free, costs include hauling of soil from corner lot

	4: Assumes 2 inches binder coarse and 1 inches top coat

	6: Assumes a gravel base 

	7: Assumes no construction of new buildings, except an small attendant house, utilities (primarily sewer), TS will consist of depressed pit, retaining walls, paving, fencing and perimeter road , electrical conduit runs for lighting and compactors, depending on the Town's preferred design, TS construction costs could range from 0.5 to 1.5 million

	8: Assumes that the Town will charge the Town Brook, 21E and harbor dredge projects a fee for receipt of soil, the $3/ton is the net charge to place and compact soils after receipt

	9: LF & TS design can accommodate 180,000 c.y. (or 300,000 tons) of Comm 97-001 soils for shaping and grading providing the town with a potential revenue of $900,000 - $1,500,000 to offset closure costs.  Assumes MassDEP will allow this additional volume.  Assumes that intermediate cover material used at the site between projects will consist of Comm 97 soils


Michael Hanlon moved to approve as presented. 

John Moody, second.  The motion fails (5-6-0).

Article 4C Capital Outlay - Fuel Tank Removal & Relocation $125,000

Fire Chief Ed Bradley presented information to the Committee regarding Article 4C. Chief Bradley indicated the tanks on the T-Wharf were installed underground in 1985.  The State Fire Marshal’s Office performed the regular yearly inspection of the fueling operations at the T-Wharf and a follow up inspection resulted in the necessity for this request.  Chief Bradley said the Fire Marshall’s Office expressed concern about access to the emergency fuel shut offs and the safety of the overall wharf.  The fuel shut off valves were updated, but the overall operation needs to be moved to the Town Wharf.  This process will include the moving of the fuel lines, operations, and removing the underground storage tanks and replacing them with fiberglass tanks contained in a concrete vault.  The new tanks will meet CMR 527 and long-term plans completed over the years have shown that this fueling operation of Plymouth Harbor Fuels should be moved to the area of the Harbor Master’s Office.   

Linda Benezra updated the members regarding the Capital Outlay Expenditure Committee decision and indicated their support on this project.
Michael Hanlon moved to approve as presented. 

Cornelius Bakker, second.  The motion carries unanimously.
Article 4D Capital Outlay - Police Cruisers – Insurance Recovery $53,152
Melissa Arrighi, Assistant Town Manger presented information to the Committee regarding Article 4D.  She said the town’s insurance company recently totaled two of the Town’s cruisers due to accidents that took place throughout 2011.  The total cost to replace these vehicles is approximately $55,000.  Ms. Arrighi indicated the town would pay for the new cruiser from the monies in the Insurance Recovery Account.   She added this article is to recommend that Town Meeting vote to authorize the transfer from insurance proceeds for $53,152 to replace the totaled police cruisers.  
Patricia Whalen moved to approve as presented. 

Michael Hanlon, second.  The motion carries unanimously

Article 4E Capital Outlay - Town Green Monument $10,000

Melissa Arrighi, Assistant Town Manger presented information to the Committee regarding Article 4E.  Ms. Arrighi said the Board of Selectmen is interested in having the Monument at Town Green repaired and she provided initial estimates that show that the cost will be approximately $20,000.  In addition, she said Selectmen Brewster has been actively meeting with groups that will contribute funds to this process. Ms. Arrighi said we are confident that we will have matching funds in place prior to expending money on this work.  Thus, this article requests $10,000 from Town Meeting.

Linda Benezra updated the Committee regarding the Capital Outlay Expenditure Committee and indicated their support.  Jerry Sirrico spoke as a member from Precinct 3 and the Friends Group.  Mr. Sirrico indicated his support for the project.
Franklin Roberts arrived at 7:52 p.m.

Patricia Whalen moved to approve as presented. 

James Sweeney, second.  The motion carries (11-0-2) Franklin Roberts and Mark Sirrico abstained.
Article 4F Capital Outlay - Airport Runway Improvement Project $18,750

Thomas Maher Airport Manager presented information regarding Article 4F for the Airport Runway Improvement Project.   Mr. Maher said Plymouth Airport is requesting the support of Advisory and Finance regarding Article 4F for the Plymouth Fall Town Meeting. This project is to finalize permits, plans and specifications for the runway 15/33 and 6/24 improvements. He indicated this is the third step in a four-step process and this would bring the project to final design and actual permits with full plans and specifications. Mr. Maher said he would anticipate receiving a grant this winter with a total project costs $375,000 the Airport's share being $18,750, to be funded through Airport Enterprise Retained Earnings.
Linda Benezra updated the Committee regarding the Capital Outlay Expenditure Committee and indicated their support of the project.
James Sweeney moved to approve as presented. 

John Moody, second.  The motion carries (12-0-1) Mark Sirrico abstained. 
Article 8 Revolving Funds, Chapter 44, Section 53E ½  

Barry DeBlasio spoke regarding Article 8 to establish a Revolving Fund, under Chapter 44, Section 53E ½ for the Hedges Pond Recreation Revolving Fund.  

Patricia Whalen suggested that departments identify revolving funds during the budget sub-committee meetings. 
James Sweeney moved to approve as presented. 

Patricia Whalen, second.  The motion carries unanimously.
Article 22 Parcel Exchange - Municipal Easement Pine Hills 

Aaron Wallace Director of Emergency Management presented information to the Committee regarding Article 22.  Mr. Wallace indicated the Office of Emergency Management was approached by a concerned resident who has been working on behalf on an earlier request from local emergency services to support the transfer of Town owned property within the Pine Hills. Mr. Wallace said Article 22 requests that the Town vote to exchange property consisting of 3.75 acres that is owned by Pine Hills. The objective of this property exchange is to relocate lands and provide the Town with access to property that is adjacent to the current fire tower right of access. Mr. Wallace said if the relocation of property rights were approved, access to an additional 3.75 acres would provide the Town with an excellent footprint for any future vertical emergency communications infrastructure necessary to support local, state and federal data sharing.  
There was discussion regarding the article information being incomplete and the Committee suggested Mr. Wallace gather additional information. It addition, it was also suggested that all parties be contacted, such as Pine Hills, and have them present to provide information and to answer questions regarding this matter.
James Sweeney moved to approve as presented. 

Charles Stevens, second.  The motion fails (6-7-0).

Article 23  Abandon Utility Easement & Accept a portion of Armstrong Road as a Public Way

Sid Kashi Town Engineer presented information regarding Article 23.  Mr. Kashi said Armstrong Road is located just off Industrial Park Road and was created in 2005, with type I Pavement, buried utilities and a closed drainage system.  Pavement conditions are new, and should require no maintenance in the immediate future.  He added this private road was chosen to be accepted as a Public Way based on the geographic location, and completion of acceptance of all the streets within this development.  There is not any expected maintenance cost for this road since it is new and no other cost is associated with the request.

John Moody moved to approve as presented. 

James Sweeney, second.  The motion carries unanimously.
Article 24 Transfer for Highway Purposes Armstrong Road 

Sid Kashi Town Engineer presented information regarding Article 24.  Mr. Kashi indicated Armstrong Road Extension has been proposed to be accepted as a Public Way in this year’s Fall Town Meeting.  In October 2001, the Town Meeting voted to petition the General Court for Legislation that would authorize the granting of a Temporary Easement across Town property so as to connect Armstrong Road with Industrial Park Road.  The acceptance of this portion of the roadway would require the easements to become permanent.  Mr. Kashi said in accordance with MGL, Chapter 40, §15A, when a change in use of Town-owned land is anticipated, Town Meeting Action should be taken to satisfy what particular use is intended for that parcel of land.  Mr. Kashi indicated these lots are held by the Town in “Water Supply Use” and this Article asks Town Meeting approve the transfer of the use of certain portions of these parcels to “Highway Purposes Use”.  Mr. Kashi said this is only a “Housekeeping” matter and there are no costs associated with this request. 

John Moody moved to approve as presented. 

Linda Benezra, second.  The motion carries unanimously.
Article 25 Cherry Street - Re-Establish & Alter a Portion 

Sid Kashi Town Engineer presented information regarding Article 25.  Mr. Kashi indicated that Cherry Street alteration is located at the northeast corner of the Court Street, and Cherry Street intersection more commonly known as Ernie’s Restaurant location.  
John Moody moved to approve as presented. 

James Sweeney, second.  The motion carries unanimously.

OLD/NEW/OTHER BUSINESS
Michael Hanlon updated the Committee regarding Article 14 & 15 Redevelopment Authority regarding the 1820 Court House.  Mr. Hanlon said the Selectmen have removed both articles from the Fall Annual Town Meeting Warrant and no action will be taken at town meeting. 
Charles Stevens inquired about the status of the position of Internal Auditor.  Mr. Nassau said Christopher Merrill would be leading the charge with respect to the Audit Committee. 

James Sweeney updated the Committee on meetings being held with the Board of Selectmen regarding Solid Waste. The Board of Selectmen will be making a final decision regarding Solid Waste options on September 27, 2011.  
John Moody spoke regarding precinct caucus meetings.  Charles Stevens indicated the purpose of the caucus meetings is to provide the recommendation of the Committee no mater what your position may be on a particular article.  Mr. Sweeney suggested the Committee have a so-called “caucus” meeting prior to precinct caucus meetings.  Ms. Benezra said she felt that would be an unnecessary step.  Mr. Nassau also spoke about attendance at precinct caucus meetings and said members should present the recommendation of the committee and answer questions. 
ADJOURNMENT


Linda Benezra moved for adjournment.

John Moody, second.  
The motion for adjournment carries unanimously.  
The meeting adjourned at 9:00 p.m.
Respectfully submitted,
Pamela L. Borgatti
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